One Office/Common Services

The vision is results-based management system, with integrated support services, under which all
agencies share joint premises and common services, wherever costa€“efficient, with an aim to
ensure efficient and effective delivery of operations support for programmatic activities of all
agencies in the country.

This arrangement ensures that cooperative arrangements are in place to build on synergies and
maximise the use of available capacities and infrastructure

In addition to the establishment of the One UN House, the Operational Management Team have
identified the following on five focus areas where cost-effective gains are likely to be made:
Protocol and General administration, Financial Management systems, Human Resources
Management, Procurement of goods and services and ICT
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